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The InfoWorld 2012 Technology Leadership Award
Vision and execution are hallmarks of great leadership, as these 11 technologists 

proved in pushing their organizations in bold new directions
By Galen Gruman

Technology creation/enhancement

Nick Ganju, CTO, ZocDoc
 
as the united States continues to wrestle 
with the fundamental approach to its health 
care system, a series of laws already are 
forcing providers to use electronic media re-
cords and to cover 32 million new patients 
in a strained, entrenched system. Worse, a 
severe doctor shortage is on the horizon.
 
For nick Ganju, CTO at ZocDoc, that scary 
scenario was impetus to help empower pa-
tients by increasing access to information 
and removing inefficiencies from the mar-
ketplace that could level the playing field to 
work more in patients’ favor.
 

Typically, u.S. patients wait an average of 
20 days from the time they book an appoint-
ment from the time they see a doctor. much 
of this delay can be attributed to an archaic 
appointment system that doesn’t provide 
an accurate or transparent look at a doc-
tor’s current schedule. Plus, about 15 doc-
tors’ appointments are canceled at the last 
minute, and most canceled appointments 
go unused -- causing doctors to lose rev-
enue and keeping patients who would have 
otherwise grabbed the opening to continue 
waiting weeks for their turn in the examining 
room.
 
Ganju took on a daunting project: aggregat-
ing doctor data (including real-time avail-
ability) into a single location that would allow 
patients to quickly search for a local doctor 
who fits their needs and instantly book an 
appointment online. accomplishing that task 
meant ZocDoc had to integrate thousands 
of medical practices -- all of which use a va-
riety of disparate (often antiquated) practice 
management systems -- to allow patients to 
search and access these doctors’ sched-
ules. In many cases, to make the integration 
work, the team had to reverse-engineer bi-
nary storage formats from archaic software. 
Plus, it had to create algorithms that could 
generate results for complex, multivariable 
queries at a high enough speed to support 
millions of simultaneous user hits.
 
as a result, ZocDoc can facilitate thousands 
of exchanges per minute among its 1 mil-
lion registered patients and the independent 
doctors and practices on the ZocDoc roster, 
with 7 million appointments managed at any 
given time.


